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* New value
e Barriers

Fail early, Fail often, Fail cheap
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| Need-pull Approach for Innovation
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Generate Concepts: Brain Storming biodesign

1. Defer Judgment
BT AT 7 QT LEF(F LAY !

2. Encourage Wild ldeas
FEBHEBRONSGTATT7TH, BOW-TRET S !

3. Build on the Ideas of Others
MADTATTIZED DTATT7EEALIT, RESES !

4. Go for Quantity
FUEZLDTATT7ZHT, ET [TLGTE !

5. One Conversation at a Time
HADREELTLNAE ZFE, LoYRIK!

6. Stay Focused on the Topic

FEVIMLEERLG LY, #EFELGLY, #EaRE S !
7. Be Visual

AROR—230%F LT 5012, &BIZHEW Y, BRLGEZFATSH !

FE KLY EXZ Fail early & often
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Total:
554 -
#Of Needs 2 ’483 (467) F(?Illa\lg\é,SlS Industries, 4 Others)
. Part-time course 83
# of Filed Patents > Introductory course 441
# of Startups 3 Remo:ab
# of VC fundraising 1, AtVAS - Educated
$:%Quattro - Innovation
S il People
# of Licencing 1 ” biodesign
(ay . .. Eco-
# of ‘Spin-Off’ Startups 2 Y Industries Hospital (1st12, 2nd 12 3rd 12)

SYStem Ext Mentors 33
Sponsor companies/

Organizations 27 IBD Faculty 7

Financial supports ¥94M

Job Creation Full-time 3+ 2
JBD Assistant Faculty

Part-time 6+

(2019.6.14FF &)



Global Collaboration in APAC biodesign
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Any question?

Ttis failure
to learn from failure,
It IS fallure
to learn from failure.”

Masakazu Yagi
m-yagi@obd.med.osaka-u.ac.jp IR




